Programme Overview .

Warehouse Management S opment -
- Pathway

Overview

The course will cover the key aspects of warehouse management, including planning and following the
flow of goods through the controlled process. Delegates will also consider the various options available for
warehouse layout and selection of both storage and handling equipment. The course also aims to develop
a good understanding of the control systems and current IT solutions available to this sector of the Logistics
Industry.

Objectives

To enable delegates to understand and improve the operation of a warehouse and to be able to understand
the issues relating to stockholding and it's effective control. Delegates will be encouraged to actively identify
improvements projects to be implemented upon returning to the workplace.

Who Should Attend?

The course is designed for those managers and supervisors who are involved in the operation of
warehouse and storage functions. The content will also be of particular interest to any manager who is in
the process of planning or improving storage operations.

Course Content:

* Introduction to Warehouse Operations
* Analyse the Stock List

* Working Methods

» Selecting and Maintaining Equipment
* Warehouse Layout Design and Flow

* Determining Resources

* Operating Costs

e Operational Control

Duration

This course is planned to run over a 3 day period with a mixture of interactive lectures, exercises and
discussion. Delegates will work on an extensive practical case study, utilising the skills learnt.

For further information, please call 0870 125 88 91
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